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Course Description 

This qualification reflects the role of individuals who apply specialised knowledge and skills, together with experience 
in leadership and management, across a range of enterprise and industry contexts. 

Individuals at this level use initiative and judgement to plan and implement a range of leadership and management 
functions, with accountability for personal and team outcomes within broad parameters. 

They use cognitive and communication skills to identify, analyse and synthesise information from a variety of sources 
and transfer their knowledge to others, and creative or conceptual skills to express ideas and perspectives or 
respond to complex problems. 

Target market 
The target market for this course is international students: 

► Who possess an appropriate visa that allows them to study at an Australian registered CRICOS provider.

► Who wish to undertake this course to access further study or employment opportunities.

► Who possess a Diploma or Advanced Diploma from the BSB Training Package (current or superseded

equivalent versions) or has two years equivalent full-time relevant workplace experience in an operational or

leadership role in an enterprise.

► Who are 18 years of age at course commencement.

Course structure 
Students are required to complete 10 units comprising 5 core and 5 elective units. 

Core unit 

BSBCRT611 Apply critical thinking for complex problem solving. 

BSBOPS601 Develop and implement business plans. 

BSBLDR601 Lead and manage organisational change. 

BSBLDR602 Provide leadership across the organisation. 

BSBSTR601 Manage innovation and continuous improvement. 

Elective Units 

BSBFIN601 Manage organisational finances. 
BSBSUS601 Lead corporate social responsibility. 
BSBTEC601 Review organisational digital strategy. 
BSBINS601 Manage knowledge and information. 
BSBCMM511 Communicate with influence. 

Course currency status: Current 
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NATIONALLY RECOGNISED 

TRAINING 

Location 
Training and assessment will take place at the Gippsland Institute of Technology at 4/70 Main Street Pakenham, 
Melbourne Victoria Australia 3805 and 15-17 Racecourse Rd, North Melbourne, Victoria, 3051. Students are also 
required to undertake some training and assessment activities in their own time. 

Course Intakes 
Intakes throughout the year. Contact the Institute for details. 

Qualification 

Upon successful completion of 10 units of competency, the participant will be issued a Nationally Recognised 
BSB60420 Advanced Diploma of Leadership and Management. Where a participant successfully completes some 
but not all of the units of competency in the course, they will be issued a Statement of Attainment indicating the units 
they have successfully completed. 
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